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Project Profile :: Ladysmith Waterfront Lands, Ladysmith

The Town of Ladysmith and Province 
of British Columbia approached Brook 
+ Associates in late 2005 to craft and 
manage the strategic disposition of 94-
acres of exceptional waterfront property 
on Vancouver Island.

The Town and Province retained Brook to 
comprehensively manage the developer selection and 
disposition, representing the interests of both parties 
throughout the two-part process and liaising with 
developer proponents.

The firm crafted the Request for Expressions of 
Interest (RFEI) and Request for Proposals (RFP) 
documents on behalf of the Town and Province, 
collaboratively developing extensive criteria for 
submission evaluation at each stage of the process.  
These criteria ensured the interests of both the 
Town and Province would be maintained in the final 
selection.

The waterfront opportunity was released to 
the development industry through a strategic 
advertisement and media campaign, mail-outs to 
a database of industry leaders, as well as through 
email distribution.  The RFEI garnered interest from 
across North America, including proponents in New 
York, California, Alberta and Ontario, as well as British 
Columbia.  Fourteen submissions were received, 
and six proponents were invited to submit detailed 
proposals in an RFP process.

Brook also led a comprehensive citizen engagement 
process, including regular informational 
advertisements in the local paper, and a two-part 
community review of the single proposal received.  
This process included a public information meeting 
of nearly 400 attendees, and an extensive roundtable 
review workshop.

Project: 	 Ladysmith Waterfront Lands
Client: 		 Town of Ladysmith 
			   Province of British Columbia
Date:		  2005 – 2006
Task:		  Land Disposition
Program:	 94-acre site designated for 
			   mixed-use, including 			 
			   residential, commercial, public 
			   recreation and waterfront 
			   amenity
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...the Ladysmith Waterfront Lands are one of the last
oceanfront development opportunities on southeast

Vancouver Island.

Aerial of property

The Town of Ladysmith and the Province of
British Columbia invite qualified, private-sector
proponents to submit Expressions of Interest in
the purchase and development of the Ladysmith
Waterfront Lands.

This prime property consists of 36.7 hectares
(93 acres) of upland, filled foreshore and water
lots. The RFEI is intended to solicit a
comprehensive mixed-use concept plan for the
property by a single major developer who is
prepared to undertake a high quality
development of this magnitude.

opportunity

Located between two of the island’s major cities,
Victoria and Nanaimo, the Town of Ladysmith is
poised to become one of the southern Island’s
prominent waterfront communities.

There is a strong market for residential development
on Vancouver Island, and the Ladysmith Waterfront
Lands are expected to have a wide market appeal. The
site’s oceanside location and proximity to Victoria
and Nanaimo will make it popular with retirement
and resort markets. The Greater Vancouver area is
easily accessible by ferry and floatplane both from
Nanaimo and Victoria.

Nestled on the picturesque coast...
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Ladysmith, BC

Ladysmith is a picturesque town on the south-
east coast of Vancouver Island, British Columbia –
just a 20-minute drive south of Nanaimo.
Founded at the turn of the century, the Town is
one of the oldest communities on Vancouver
Island and sits on a hillside overlooking the
spectacular Ladysmith Harbour.

Ladysmith has a small town feel with impressive
waterfront properties, beaches and ocean views.
The town is surrounded by mountains and lakes,
and traversed by several natural creeks.

The Town of Ladysmith and the Province of British
Columbia invite Expressions of Interest for the purchase
and development of the Ladysmith Waterfront Lands.

The Town and Province wish to see a comprehensive, mixed-use
development for the site by a single major developer.

This impressive 93-acre site includes upland, filled foreshore and water lot.

Just a 20-minute drive from Nanaimo, the area is ideal for the residential,
retirement and resort markets.

Full RFEI documents: www.town.ladysmith.bc.ca or www.brookdev.com

Deadline for submission: 4:30pm PST, Tuesday January 31, 2006

Interested parties please contact
Gary Pooni, Associate
Brook Development Planning Inc.
604.731.9053 x108   gpooni@brookdev.com

Nestled on the picturesque coast of BC,
the Ladysmith Waterfront Lands are
one of the last major oceanside
development opportunities
on southeast Vancouver Island

Ladysmith, BC
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Expression of Interest
Ladysmith Waterfront Lands

FINAL EDITION
Globe + Mail
Business Section, ROP
Wednesday, January 4, 2006
Size: 6.22” x 3”, B/W
Cost: $2857.68 + GST

Mayor and Council would like to thank First Principles 
Development Group for their time and efforts 
throughout the Request for Proposals (RFP) process.  

We would also like to thank the many citizens of 
Ladysmith who participated in reviewing the waterfront 
proposal.  We will continue to fully involve our community 
in determining the future of our waterfront.

WATERFRONT PROPOSAL REVIEW PROCESS

There were two opportunities to provide feedback on First Principles 
Development Group’s proposal for the waterfront.

1. The Information Meeting on July 6 included a proposal 
presentation and an opportunity to ask questions and submit 
comment forms.  

2. The Roundtable Review on July 8 allowed citizens, working in 
small groups, to review the proposal in detail and submit verbal 
and written comments.

A DECISION FOR THE WATERFRONT

After careful consideration of citizen input, feedback from the Global 
Committee, and the Evaluation Committee’s report, Council decided not 
to accept First Principles’ proposal as received on May 23, 2006, 
and to terminate the RFP process. 

Although the community endorsed the merits of many aspects of the 
proposal, your input led Council to decide that three fundamental components 
of the proposal did not meet Town expectations:

A  The remediation approach proposed for the water lots;
B  The proposed loss of a part of Transfer Beach Park; and
C  Riparian rights (rights over access and development) on Slack 

Point and the water lot immediately north of Slack Point.

ladysmith waterfront lands council decision

For more information, please call:
Bruce Anderson, Manager of Development Services, Town of Ladysmith 
250.245.6405 or email banderson@ladysmith.ca

a message from the mayor
However, the Citizens’ Roundtable Review indicated that the 
community wishes to move forward to develop the waterfront.

MOVING FORWARD ON THE WATERFRONT

While Council was unable to accept the proposal, we believe that First 
Principles shares with us an enthusiasm for the waterfront and has a good 
knowledge of the community.

We have invited First Principles to explore with the Town an 
opportunity to develop an initial phase of the Town-owned upland, 
north of Transfer Beach Boulevard.  Concurrently, the Town will seek to 
resolve the complex issues associated with the Provincial water lots.  

Ladysmith citizens will again be involved through a consultation process 
before the Town enters into an agreement with First Principles regarding 
the potential development of a portion of the uplands.  

Remediation of the Provincial water lots – including Slack Point and the 
inner harbour – has been a key issue in this RFP process. The Town will 
pursue a resolution of this matter with the Province of British Columbia, 
which remains a partner in the development of the waterfront.  

ONGOING COMMUNITY ENGAGEMENT

The public process to achieve the community’s goal of developing the 
waterfront will continue.

The next stages in the waterfront development process will continue to 
involve the community through information meetings, citizens’ roundtable 
discussions and regular information releases from Mayor and Council. 
Please watch the Chronicle and Take 5, as well as the Town website, for 
information on our progress.




